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OBLUVHA cBoOB

I'OAUIIEH IIJIAH 3A EOEKTUBHO U ITIPO3PAYHO YIIPABJIEHUE B
OBLINMHA CBUULIOB 2018 r. - 2019 r.

HacrtosimusaT [lnan e pa3paboren u ce mpuiara BB Bpb3ka ¢ nmpueta Ctparerus 3a
npo3paydHo U eekTuBHO ynpasnenue Ha O6umHa Cumos (2016-2019 r.).

To3u Ilnan uMma 3a nen aa MogoOpH CHCTOSIHUETO HA MPO3PAvYHOCT U OTKPUTOCT B
paboTata Ha oO1MHCKa agMuHUCTpanus - CeuioB. [1o cBosiTa CHUTHOCT TOM MpeACTaBIIsABa
IiaH 3a AelHoctTa Ha OOLIMHATa MO OTHOLIEHHE Ha OTKPUTO, €(peKTUBHO U IMPO3PayHO
MECTHO YIpaBJeHUE C TO-LIMPOKO ydyacThe Ha TPaXIAaHUTE U HENpPaBUTEICTBEHUTE
OpraHM3alliy B U3MIbJIHEHHE Ha ONpeesIIuTe IPUOPUTETH, 3asierHanu B OOLUIMHCKUS TU1aH
3a pa3Butue Ha O0murHa Cuios 3a 2014 - 2020 roguna u [lonuTrkara 3a ynpaBieHre Ha
obmmHara npe3 manaara 2015 - 2019 roguna.

[InanbT KOpecnoHaupa ChINO Taka U ¢ EBporeiickaTa cTparerus 3a WHOBAIlUU U
700po yIpaBlieHHe Ha MECTHO HUBO, KaTo U3LSIIO € choOpaseH ¢ 12-Te mpuHIUMA 3a 100po
U JEMOKpaTH4HO YyImpasieHue, karo OOmmuHa CBUIIOB €  TpUKpaTeH HOCUTEN Ha
EBponeickus eTUKeT 3a MHOBALMK U 100p0 yIpaBlieHHe Ha MECTHO HUBO.

IpuHuunuTe, kouto O6mKHa CBHIIOB cNa3Ba U ce CTPEMH ca:

YecTHO npoBexaaHe Ha U300pUTE, MPEACTABUTEITHOCT U IPAKIAHCKO YUaCTHE;
OT3UBYHBOCT;

EcdexTuBHOCT M euKacHOCT;

OTKpUTOCT ¥ MPO3PAvYHOCT;

BbpXxoBeHCTBO Ha 3aKOHa;

Etuuno nosenexue;

KOMIeTeHTHOCT U KanauureT;

WMHoBauuu ¥ OTBOPEHOCT KbM IIPOMEHH;

9. YcTOoMUMBOCT U OBJITOCPOYHA OPHEHTAIHUS;

10.CtabunHo ¢puHAHCOBO yIIpaBJICHHUE;

11.YoBewku npasa, KyJITypHO pa3HOOOpa3ue U COIMAITHO €UHCTBO;
12.0t14eTHOCT.

© NV AW~

OCHOBHA 1LIEJI HA IIUTAHA:

Wsrpaxxaane Ha MojaepHa aJMUHHUCTpallMs, OPUEHTHpaHa KbM XopaTa, CIIOCOOHA Ja
NocpellHe BUCOKHTE OYaKBaHUs Ha MPaKIaHUTe U OH3Heca 3a KaueCTBEHO aJIMHUHUCTPATHUBHO
obOcryxBaHe, uype3 100po yrpaBiieHHe Ha BCHYKH HHBA HA KOMIIETEHTHOCT, Ype3 BHBEKIaHEe
Ha MPO3Pa4YHOCT, OTYETHOCT ¥ BUCOKA PO eCroHalIHA eTUKA 1 e(DeKTUBHA KOMYHHUKAIHOHHA

cp€aa 3a AOCTBII [0 I/IH(i)OpMaL[I/IHTa N OCBHIICCTBABAHE Ha HO-eq)eKTHBeH Juajior ¢
rpaX1aHUuTe U OusHeca.



CNENA®UYHM IEJIU:

1. TloBuiaBaHe KamalnuTeTa Ha aJMUHHCTpAlMsTa 3a peaju3hpaHe Ha e(EeKTUBHO H

e(huKacHO ynpaBleHHE;

2. Ilpo3pauyHo mpemocTaBsHe Ha  KAuyeCTBEHM YCJIyrd M INoAoOpsBaHe  Ha

aJIMUHUCTPATUBHOTO 00OCITy’)KBaHEe Ha HACEJIEHUETO;

3. CrabuiHo (MHAHCOBO yIpaBJeHHe - eeKTUBHA U NTPO3payHa CUCTEMA 3a yIIpaBJIeHHE
Ha (UHAHCUTE U peCypCcuTe, IPOBEKJaHe Ha OTKPUT OIOKETEH MPOLIEC C IIIUPOKO
rpa)/1aHCKO y4acTHe;

4. OtkpuTa OOIIMHCKA MMOJIMTHUKA 332 Bh3JaraHe Ha OOLLECTBEHH MOPBHUYKHU, IPOBEXKIAHE HA

ThProBe U KOHKYPCH;

5. Usrpaxxnane Ha mnybOauuyHo-yacTHU naptHeopctBa ¢ HIIO u npo3padHoOCT BBB

B3auMooOTHoIIeHusTa OO1IMHA - OM3HEC;

6. AKTHBHO I'pa)XIaHCKO y4acTHe KaTO yCIOBHE 3a MPO3PAYHOCT B YIIPABICHUETO;

7. OrpaHu4aBaHe Bb3MOXXHOCTHUTE 32 KOPYILUOHHU MPAKTHUKH.

MEPKMU:

1. TlomoOpsiBaHe Ha agMUHUCTPATHBHOTO OOCIy)XBaHE U IOBHILIABAHE OTYETHOCTTA Ha

aIMUHUCTpALMsITA pe]] OOLIECTBOTO;

2. TlomoOpsiBaHe Ha MPO3pavHOCTTA B JAeiiHOCTTa HAa OOIIMHCKHS ChBET, Ype3 Mo100psiBaHe
paborara Ha 3BEHOTO 3a MOJANOMaraHe Ha IeHHOCTTa MY;

3. Ilpo3paynoct B otHoweHusita OOmmHa - OusHec. PermamenTtupane Qopmute Ha

1y OJIMYHO-4YaCTHOTO NapTHHOPCTBO;

4. Tlpo3pauHo ¢popMupaHe MoOJUTHKATA HA MECTHO HUBO, TOCPEICTBOM CHTPYIHHYECTBO C
MecTHaTa OOLIHOCT - Ha 0a3a MpoyuBaHe NMOTPEOHOCTUTE HA IpaXKIaHUTe, YIPaXKHIBaHEe
Ha OOLIECTBEH KOHTPOJ U paboTa ¢ METUUTE;

5. YCBBBPILIEHCTBAHE B3aUMOJICUCTBUETO MEXAY OOIIECTBEHUTE CTPYKTYPH 32 MPEeBEHLIUS
Ha HapyLIEHUsTa, ONla3BaHe Ha OOILECTBEHUS pell, CHTYpHOCTTa Ha rpaKaaHuTe U 6opba
C KOpynuusTa.

AHAJIN3 HA JOCTUT'HATOTO HUBO:

VYKpenBaHe Ha UHCTUTYLIMOHAIHUS KallallUTEeT, yChbBBPIICHCTBAHE HA

aZIMMHHACTPATUBHOTO 0OCIy’KBaHE U pa3BUTHE Ha IPaXKIaHCKHS CEKTOP Ha MECTHO HUBO ca
Ba)KHU IIPUOPUTETH B paboTaTa Ha OOLIMHCKATa aIMUHUCTPALIHS.
JleliHocTTa Ha aJMMHHUCTpaLUsATa HAaCOYMXME B ITIOCOKAa Ha OCUTYpsBaHE Ha IIHPOKO
IpaXXJAaHCKO y4acTHe B yNpaBJICHUETO Ha OOlLIMHATa W HacelEHUTE MeCTa, BbBEXKIaHE Ha
HOBH MH(OPMALIMOHHU ¥ KOMYHHMKALlUOHHU CUCTEMH U Ch3/1aBaHe Ha KamalMTeT 3a Mo-I00po
yCBOsIBAaHE Ha CpelacTBara OT eBponeickutre (OHIOBE, Ype3 IOBUIIABAaHE Ha
npodecroHanHaTa KBaTU(pHUKAIHS Ha CIY)KUTEIUTE B aIMUHUCTPALIMATA.

JlocTurHaxmMe BHCOKO HMBO Ha OOILIECTBEHO MpH3HAHHE Ha KA4eCTBOTO Ha
aMUHHUCTPATUBHOTO O0OCTy)KBaHe Ha rpakIaHUTe U IOPUIUUYECKUTE JIUILIA.

[TocTuraaxmMe MKUPOKO yyacTHe Ha MECTHATA OOIIHOCT B yIPABJIEHHETO HAa HACEIEHUTE



MecTa 4pe3 (GopMH, rapaHTUpallyd MPSKOTO ydacTHe Ha TpakJaHUTe, NpU pelllaBaHe Ha
npobiieMu OT MecTeH xapakTep. Hamuie e yTBBpAECHO B3aMMOJEWCTBHE C TPaKIaHCKU
OpraHu3allly 3a pealn3upaHe Ha CbBMECTHH IPOSKTH IO IporpamMa ,,MecTHH HHULIMAaTHBU "
v Jp.

PernameHTupaHara u npusaraHa B IeMHOCTTa Ha KMETa U OOILMHCKATa aIMUHUCTPALIUSA
MPO3pPavyHOCT € CBeJla 1O MUHUMYM BB3MOXXHOCTHUTE 32 KOPYILMS IPU YIIPaBICHUETO Ha
nyOJUYHUTE CPe/ICTBA U OOLIMHCKOTO UMYILIECTBO.

[Ipo3pauHocT B JeHHOCTTa Ha OOIIMHCKAaTa aJMHUHHUCTpPALMs MOCTUIHAXMe Ype3
NIEPUOAUYHU MPeCcKOH(epeHIIMH, U3HECEHU IPUEMHU, MH(POPMALIMOHHY CpeLd Ha KMeTa Ha
0o01IMHATA B HACEJICHUTE MECTA.

[IpuieTuTe ¥ neicTBaIM BBHTPEIIHM HOPMATHBHHM aKTOBe oOe3reudaBaT B JOCTAThbYHA
CTerneH JeHHOCTTa MO YNpaBlIeHUeTO Ha MyOJIMYHUTE CPECTBAa U UMYILECTBOTO MPH IIbJIHA
MIPO3PAvYHOCT U Bb3MOYKHOCT 32 YIPa)KHSIBAHE HA KOHTPOJI.

O6wmuHa CBuios e cepruduuupana no MCO 9001:2008

B kpas Ha 2016 ronuna O6muHa CBUILOB 3a MOPEAECH MbT 3alUTH MPUIAraHeTo Ha
Crapmapra ISO  9001:2008.  Ceptuduumpamiara komnanuss SGS  mposene
pecepTU(UKALIMOHEH OJUT BbPXY MpHJIAraHeTO Ha cHcTeMara 3a KadecTBO. OIUTHT
NPUKIIIOYM C MOJOKUTEIHA OLIEHKa, KaTo 10 BpeMe Ha MpoBepkaTa He O0e YCTaHOBEHO HUTO
€1HO HEChbOTBETCTBHE KbM U3UCKBaHUATA Ha cTaHaapTa. OCBeH, ye 3alliTH CepTHU(UKATa CH,
Mo BpeMe Ha pecepTU(UKAUUOHHMS OOUT Oe ycTaHoBeHO, ye OOmuHa CBHUIIOB CTPUKTHO
cbOJII01aBa U HEeNpeKbcHATO Haarpaxaa Cucremara 3a yrpaBieHHe Ha KadyeCTBOTO.

BbBexxnaHeTo Ha MeXIyHAapoOHUS CTaHIapT € rapanT, ye OOuuHaTa npuiara
CUCTEMM, KOUTO OTrOBapsT Ha KIIMEHTCKUTE U MPUIOKUMHUTE HOPMATUBHU U3UCKBAHUS U Ce
CTPEMHU HEINPEKbCHATO Ja IOBHUIIaBa €(QEKTUBHOCTTA, €(PUKACHOCTTA M KauyeCTBOTO Ha
yCIyTUTe, KOUTO Mpejyiara Ha rpaKJaHuTe.

Ceptudunmpanero Ha oommHa CuioB 1o ctanaapt ISO 9001:2008 e B U3mb/IHEHHE
Ha aMOMLMATa Ha PBKOBOACTBOTO Ha oOuuHa CBHINOB Ja MOJOOpH ymNpaBleHCKaTa CH
JIeMHOCT W Ipoleca Ha paboTa, 3a Ja YBENUYHM TIOJN3UTE OT HENMPEeKbCHATOTO CHU
YChBbPIIEHCTBAHE.

ISO 9001:2008 e MexayHapoJeH CTaHIapT, TOCTABSII H3UCKBAHUATA KbM CHCTEMHUTE
3a yIpaBJIeHHE, KaTO JaJeHa opraHu3auus TpsOBa Ja AEMOHCTpHUpa CIIOCOOHOCTTA CH Jia
NpeJoCTaBs HENPEeKbCHATO MNPOAYKT/yCiIyra, KOWTO Ja OTroBaps Ha KJIHEHTCKHTE U
NPUJIOKMMHUTE HOPMAaTUBHU M3UCKBAaHUSA U Jla C€ CTPEMHU HENMPEeKbCHATO Ja TOBHIIIABA
yIIOBJIETBOPEHHETO Ha KJIIMEHTa.

Cuctemara HOCH peaulia MPEAUMCTBA, KaTO MO-KaYeCTBEHH YCIYTH 3a IPakJaHHTE,
no-100pa 3allUTa Ha JMYHUTE [aHHH, MOCTOSHHO HaOJIOJeHHe W H3MepBaHe Ha
OOILECTBEHUTE IMOTPEOHOCTH, TMO-ACHO JAeDUHUPAHH OTIOBOPHOCTH M  KOHKPETHH
OTIOBOPHOCTH, I10-SICHU U IIPOCIEAUMHU PAOOTHU MIPOLIEAYPH H T.H.

O6muna CBUIIOB € TPUKpATHO oTianyeHa ¢ EBpomeicku eTHKET 3a J00pO MECTHO
ylpaBJeHue

IIpe3 2017 roauna O6mmHa CBUIOB MOATOTBH HEOOXOAMMATa JOKyMEHTALMs H
KaHnauaarcTea B UeTsbpraTa mpoueaypa 3a npuchxkaaHe Ha ETHkeT 3a HHOBalUMHU U 100po
ylnpaBJieHH€ Ha MECTHO HHUBO, cief karo mpe3 2011, 2013 u 2015 rog. Geuie ygocToeHa ¢




Etukera. Ta3u Harpama yJocTOBepsiBa, Ye YIpaBlIEHHETO B J1ajieHa OOLIMHA OTroBaps Ha
001IONPUETH €BPONEeMCKN U3UCKBAHUS 33 Ka4eCTBO Ha MPENOCTaBIHUTE aJIMUHUCTPATUBHU
yciyrd. ETHKeThT € MopajHa Harpajia, CUMBOJ Ha IPECTIDK U CTHUMYJ 3a OOLIMHHMTE Ja
no00psBaT CBOETO YIIpaBlieHHWE B yCiayra Ha rpaxaaHckoro obmectBo. Y mpes 2017 r.
oOIIMHCKAaTa aIMUHUCTpaIUs Oe YIOCTOeHA 3a MOPEIeH IIbT C Ta3u NPECTHIKHA Harpaja.

OO1MHCKY HH(DOPMAIIMOHEH LIEHTHP

O6muHa CBUILOB € Cpel MNUIOTHUTE OOIIMHUA B bbirapus, KOUTO H3rpaxkaaT
MH(OPMALIMOHHH IEHTPOBE 3a IPaKIaHUTE 10 NMPOEKT, puHaHchpaH oT AAMP.

L{eHTBPBT 32 aIMUHUCTPATUBHO OOCTyXBaHe U HHpopManus B ObumuHa CBUILOB O
Oo(HUIIHATHO OTKPUT OT aMepHKaHCKHs mociaaHuk Puuapn Maiinc va 6 pexemBpu 2000
roauna. [Ipe3 2004 roguna LleHTHpBT Oe pa3mIMpeH U MOJEpHU3UpaH, Kato 6 BbBeIeHa T.
Hap. "ycioyra Ha eHo ruuie".

O6muHa CuiioB e ,,O0umHa HoBatop" B KoHKypca Ha ®PPMC 3a MHOBALMOHHU
OPaKTUKU

Ha 14 oktromBpu 2005 r., B pamkute Ha Tperara roguiHa cpeiia Ha MECTHUTE BJIACTH,
@onpnanusaTa 3a pedopma B MecTHOTO camoympasieHue (OPMC) nposene roauiiHata
LIEPeMOHHUSI 3a HarpaxaaBaHeTo Ha ,,O0uHa HoBatop 2005".

[lo6enuren B Hanmonanuust koukypc Ha ®PMC O6muna HoBarop 2005 e OOmuHa
CBULIOB, KOSITO IOATOTBU 59 MpaKTUKH 3a yyacThe B HalMOHATHUSI KOHKYPC U KOSITO Tpe3
MOCJIETHUTE TOJMHU HE € crhupaja Ja paboTd W HachpuyaBa BCUYKU CBOM CIY)XUTENIU U
NapTHHOPU KbM HOBATOPCKH JI€HHOCTH.

[Ipe3 cnenpamure roauHu OOmuMHa CBHUIIOB OTHOBO € B IMPU3OBUTE MeCTa Ha
KOHKYypca.

EnexTpoHHuUAT caiiT Ha O01mHa CBUIIOB B YCJIyra Ha IPaKIaHUTE

Odunmanuust cadt Ha OOmmHa CBHUIIOB € ¢ MOJIEpPHAa BU3MS U HOBH
¢dbynkunoHanHoctd. CTpykTypara My IMpejjiara JieCHa HaBUTalus 3a norpedurens. B
OCHOBHMTE pa3ziesiud e npegocraBeHa nHpopmaius 3a O0muHa CBUILIOB U JEHHOCTUTE Ha
oOmuHckata agMuHucTpauus. [loptanbT chabpka ClIeqHUTE OCHOBHU CEKI[UH: HOBHHH,
OOLLECTBEHU MOPBYKHU; ThProBe U KOHKypcH; pemieHUs Ha OOIIMHCKHUS CHBET; OOLIMHCKA
JOKYMEHTAaLUsl, KbJIETO ca MyOJIMKyBaHU CTpAaTEeTMYECKH JOKYMEHTH, HapeI0u U 3alOBEIH;
€JIEKTPOHHU JOKYMEHTH, KBJETO T'pa)KJIaHUTE MOTaT J1a OTKPUAT aKTyaJlHHTe o0pasuu Ha
JOKYMEHTH 32 Pa3jIMuyHU aAMUHUCTpATUBHU yciyru. [lybnukyBaH e cbio ,,[IsTeBoguTEN 32
rpaxaaHd M ¢QupMu", KOWTO mpexanara UWHPOpMAlUs 3a OCHOBHHTE 3BEHa B
aJIMMHUCTPALMATA, MpeUlaraHUTe OT TIX YCIYTM ChC CHOTBETHHUTE LIEHH U CPOKOBE 3a
U3rOTBSHETO MM, KakTO W TenedoHu Ha otnenute. Iloceturenure Ha caiita Ha OOIIMHA
CBuI0B MOrar Ja pasrieaar 0orara KoJeKus OT CHUMKH BbB pazjea ,,CBHUIIOB B CHUMKH'",
Jla ce 3alo3HasAT C MO4YeTHUTe rpaxaaHu Ha CBHILIOB, C MEXIyHApOIAHHUTE MMAPTHHOPH Ha
oOlKHATa, ¢ aKTyalHUTEe W pealu3upaHd MPOEKTH OT aJMHHUCTpalMsTa. AKTHBHA € U
CeKLMs 3a oOpaTHa Bpb3Ka U AHTUKOPYNLHOHHHM curHaimu. CalThT mpeljara BepCHs Ha
AQHTJIMACKU U HEMCKHU €3HK.

[Iporpamara ,,MecTHU UHUIIUATHBH"

IIpes 2018 roguna no IIporpama ,MectHu wnunmatuBu 2018” ca peanusupanu 8

npoekTa (¢ eauH npoekT noseue cupsimo 2017 r.) Ha obmia crorinoct 87 174,45 nesa, ot




xouto 50 000 neBa ocurypenu ot Ilporpama ,,MectHu ununmatusu® u 37 174,45 ne.a, ca
(buHaHCHpaHU OT KaHAUJATHUTE.

N npe3 2018 roawHa, mpeaBUJ OrpaHUYEHUTE BB3MOXXHOCTH Ha KMETCTBaTa 3a
M3BBpIIBAaHE HAa TEKYIH W KalUWTAJIOBU PEMOHTHU JAEHHOCTH, Oellle 3ama3eHa TeHICHUUATa
MPUOPUTETHO J1a ce 1aBa Bb3MOXKHOCT U Ha cellaTa Ja U3II'bJIHABAT [IPOSKTHU HHULIMATHBH 110
Ta3u nporpama. Taka oT ochlnecTBeHUTEe 8 mMpoekTa, 2 Osxa peanusupanud B CBUIIOB, a
OCTaHaJIUTe 6 B MAJIKUTE HACEJIEHU MECTA.

3a mopeHa roJHa ¢ yCMeUHOTO u3nbiHeHue Ha [Iporpama ,,MecTHM HHULMATUBA"
OOwmuHa CBHIIOB IEMOHCTpUpPA CBOSITA TOTOBHOCT 3a IOJKpENa W IMapTHOPCTBO Ha
rpakJlaHCKaTa WHUIMATHBHOCT. B ycloBHsTa Ha WKOHOMHMYECKa Kpuza U (PpUHaHCOBA
crarHauusi, O61urHaTa HaMmepu Bb3MOXHOCT U mipe3 2018 roauHa 1a GpuHaHCcHpa UIeUuTe Ha
rpakJaHuTe 3a ToBa Kak CBUILIOB U MaJIKUTE HacCeJIEHU MeCTa Jla CTaBaT Bce 0-100pO MSICTO
3a JKMBEEHe.

Kwmera Ha O01mmua CBUIIOB € oTyindeH ¢ Harpaaara ..Kmer Ha roguaara 2016" 3a 106po
VIIPABJICHUE HA MPOEKTH

KvetrsT Ha O6muHa CBuios I'enyo I'enueB crana '"Kmer Ha roannara 2016" B
kateropus ,,E¢exTnBHO ynpaBieHne Ha mpoekTH®, .B paszaena ''Cpeana oOmuHa''.
Harpanara e ot noprana Ha 6barapckute oomuan — KMETA.BG,BpbueHa Ha TOJUIIIHUTE
Harpaau 3a ,,KmeT Ha ronguHara’.

Hauunonagen 3aaten npus ,,YoBemku pecypcu 2016

Ha 18 ssryapu 2017 r. kmeTsT Ha CBu1loB ['enuo ['enueB Oe ynoctoen ¢ Hanmonanen
3nareH npus ,,Yosemku pecypcu 2016”. Toit my 6e mpucwaeH B karteropusrta ,,CpemaHo
rossiva oomuHa”. ['endo ['eHueB Ge yocToeH ¢ npusa 3apaau eeKkTuBHATa My paboTraTa B
YIPaBJIIEHUETO HA YOBEILKUS TOTEHIIUAI U KOMIUIEKCHUTE YCUJIUS, KOUTO ToJjara KaTo KMeT
B Ta3u Hacoka. OOuHa CBUIIOB monyuu oie eauH Hauuonanen 3iareH mpu3. Hewn
HOCHTEJI CTaHa IMPEKTOPHT Ha JIHeBeH LeHTHD 3a Jelia ¢ yBpexxaaHus B CuinoB TemeHyxKka
Tonoposa B kareropus ,,/IupekTop Ha collMaiHa OpraHu3anus

Peanusvpanu eBponeicKky NpoeKTH

OOmuHCcKata aAMUHUCTPALMsl TPOIBKM aKTMBHO Ja Ce€ Bb3I0A3Ba OT
Bb3MOXKHOCTHTE, KOMTO IIpeIaraT ollepaTUBHUTE MPOrpaMH 3a HOBUSAT MIPOrpaMeH MepHo/I
2014-2020 ronuHa.

Ilo OmnepatuBHa mnporpama ,PervoHu B pacTex” ce H3MBIHABAT IMPOEKTH OT
,,JIHTEerpupaH Ij1aH 3a rpaZicKo Bb3CTaHOBsIBaHe U pa3BuThe”. [I[poekTHTe ca HACOYEHU KbM
nonoOpsiBaHe Ha rpajcKara cpeia, eHepruiiHO e(peKTUBHH MEPKH B aJIMHHHMCTPATHBHU U
00pa3oBaTeIHM MHCTUTYLUUM M MOJOOpsSBaHEe KauyeCTBOTO Ha OOWTaBaHE Ha CrpPajMTe.
[Ipoexrure ca ,,O6HOBsIBaHE Ha 00EKTH Ha IMyOnudHaTa UHGpacTpyKTypa B rpax CBUIoB”,
,,O0HOBsIBaHe Ha 00eKkTH Ha oOpaszoBaHuero B O6mmua Cuios” u ,,baaroycrposiBane Ha
rpajckara xu3HeHa cpena B rp. CBuioB” u ca Ha oOmia croiHocT 9 847 027.30 neBa.
Ceiuure 1€ ce U3MBJIHSABAT B paMKUTE Ha 24 Mecelia.

Ilo mporpama 3a TpancrpaHM4HO CbTpyIHUYecTBO “Interreg V-A Romania - Bulgaria”
o0IIMHaTa crievesy MpoeKT ,,Barero 3npase nMa 3HaueHue! MoaepHu3amys Ha GOJTHULUTE
B 3uMHHMY U CBUILIOB”, HACOYEH KbM pa3lIMpsBaHe Ha 3[[PaBHUTE YCIIYI'H , OOMEHA HA OIUT
Y 3HaHUS MeXIy obmrHa CBUIIOB M pPyMBHCKHTE 3[JpaBHH HMHCTUTYIUH.




[Ipe3 2016 rogmna OOmmHa CBUILNOB peaJd3vpa peaulia MPOEKTH CBBP3aHU C
OCHIypsiBaHEe Ha 3aeTOCT M HamaisBaHe Ha Oe3pabortumara. Ilo onepartuBHa mporpama
,,Pa3BUTHE Ha YOBEIIKUTE pecypcu” Oellle pealu3upaH MpoeKT ,,Miaaute xopa B 00ILKHA
CBHIIOB — aKTUBHU YYaCTHULIM B MECTHHS TPYAOB Nazap”’, KONTO LieNH MOBHUIIABaHE Ha
kBamuuKkanuaTa Ha 60 MIaseXu U OCUTypsiBaHe Ha MOCJIe[Balla 3aeToCcT. Muanexure ce
oOydJaBaxa B CIeIHUTE CIeMaIHOCTH: ,,Exonor”, ,,Oxpanuren”. ,,OpraHu3aTrop Ha CIIOPTHU
TIPOSIBY U Mpa3HeHcTBa” U ,,Oduc-cexperap”.

N3neaHeHn mpoekTH 3a 3aeTocT mpe3 2016 romuHa ca ormre: npoekt ,,O0ydeHus u
3ae€TOCT 3a MJjaauTe Xopa”, mpoekT ,,OcHrypsiBaHe Ha 3aeToCcT 3a 0e3paboTHU ulla, 3a
nojo0psiBaHe Ha WH(pacTpykTypara Ha rpaj CBUIIOB”, MPOeKT ,,O0y4yeHne U 3aeTOCT Ha
NpOABIKUTENTHO Oe3paboTHu auua”, ,lloanpbixkka U ona3BaHe Ha OOEKTH, [TAMETHULU Ha
KyJTypara, KakTo U 1o nporpama ,,CtapT B kapuepara” u ,,HanimonanHa nporpama 3a 3aeToct
Ha Xopa ¢ TpalHU yBpeKIaHUs .

OOmuHaTa B3e ydacTue B ,,HalmoHa HaTa nmporpama 3a eHepruifHa e(peKTUBHOCT Ha
MHOTOGaMHJIHA  JKWIMIIHU CTpaju’, peajlusupaxa ce JIeWHOCTHM 3a IIOBHILABAHE
eHepruiiHaTta e()eKTUBHOCT Ha 9 unuinHu crpanud ¢ Hag 480 momakuucTBa. [lo Tasu
nporpama ca rnojajaeHu JoOKyMeHTH B bbiirapcka 6aHka 3a pa3BUTHE 3a OILLE 33 CAPYKEHUS
Ha COOCTBEHUIIUTE.

IIpes 2016 romunHa oOuIMHCKAaTa aJMHUHHUCTpAlMsl pealu3upa U Ipyrd 3HAUYUMHU
IIPOEKTH, KaTo I10 Iporpama ,,MecTH HHULIMATUBY  ca peallu3upaHu 6 IpoeKTa, Cpell KOUTO
e orkputuAaT IIepBu B bparapus Kpusucen nentsp B ¢. OBua Morumia, 4ype3 KOUTO ce
ch3/1aBaT ycloBUs 3a Obp3a U aJeKBaTHA peaklus B OTJAJCUECHUTE OT OOIMWHCKUS LEHTHP
HaceJIeHU MecTa, periinka Ha CBHUILIOBCKOTO ChKPOBUIIE, PEMOHT U 000pyABaHE Ha ABOpa Ha
]I, Kanuna Manuna”, obnaropoasBaHe Ha mapkoBarta cpena Ha J[om 3a BB3pacTHH xopa
,, KHsiruas Mapus JIyusza” u ap.

B cgepara Ha 00pa3oBaHHMETO — MPOEKT ,,[ONEpaHTHH W EOWHHU 3aeAHO U BBHB
BCUYKO”, KOUTO € HacOo4eH KbM Ch3[laBaHE YCIIOBUS 3a MpHoOIaBaHe JelaTa U TEXHHUTE
cemeiicTBa KbM 0Opa3oBaTeNHUTE TPaJWlMM W IIEHHOCTH B MYJTHUKYJTypHaTa cpena u
IpoeKkT ,Jla ycmeem BCHYKM 3aeqHO”’, HAacO4YeH KbM Chb3JlaBaHe Ha OiarompusiTHa
oOpa3oBartenHa cpena 3a ydenunure or CY llseran PagociaBoB” u OV , ®wuiun
CakenapueBud” 4pe3 BKIIOYBAHETO Ha YUSHHUIIMTE B PAa3JIMYHUA W3BBHKIACHU (HOPMHU H
3aHUMaHUS.

B coumannata ciepa ce peanusupa nNpoekt ,,MoaepHH3alKs Ha MaTepyaiHaTa 0a3a
Ha /lomamen conuaneH narpoHax — CBUILOB”, KbM MUHHUCTEPCTBO Ha TPyJa U COIIMATHATA
noauTtuka, ¢oHx ,ComumanHa 3akpuia 4Ype3 KOWTO  Ce OCUTYpH pasllupsBaHE Ha
IIPEeIOCTaBsAHATA yClIyra BbB BCUUKHU cejla OT O0LIMHATa, KAKTO U TPOeKT ,,I [peycTpoiicTBO 1
IpOMsHA IpeJHA3HAYEHUETO Ha 4YacT OT OuBma yywidinHa crpaga Ha COVY ,,Aneko

KoncranTHOB® B ,,JloMalleH NaTpoHax" , pUHAHCUPaH 10 NMPoeKT ,,KpacuBa bearapus™ Ha
MTCIL



MJAHUPAHU JEHHOCTH MPE3 2018-2019 T'OIUHA:

Bxirouenure JeitHoctu B HacTosius [1nan NPEACTABJIABAT HAATpAXIAaHE HAa 10CCTra MIOCTUTHATHATE PE3yJITaTH OT BHCAPCHU I[O6pI/I IMPAaKTUKHU U
IMOJIXO0IHU 3a OCBhIICCTBSIBAHEC HaA I106p0 YHpaBJICHUEC B CHTPYAHHUYCCTBO C MECTHATa 06H_IHOCT.

Ne Msipka OTroOBOPHH LTHKH. Pecypcu Cpok
Jauna
) KoHTpoJ/IHA 1l HOCT HA/l CIIy)KHTEJUTE B A/AMHHHCTPANHATA 110 NPEBEHIHS H
L]
NPOTHBOAEICTBHE HA KOPYNIHATA
L1 yipaknssane na konTponsa aeiitoct 3a npoTHBoaeiicTBHe Ha KOPYTIUHMSTa 4pes porauus [CeKpeTap Ha Obunnara,|  HoBewkn pecypeu  MOCTOAHEH
. . . JIMpEKTOPHU AMPEKLIMH
Ha caykurenu B otaenurte ,, TCY", , O0muHcKa codocTBeHocT", ,,3emenenue".
-2 1 Pasumpssane Ha kananure 3a nostyuaBate Ha MHQOPMALS M CHTHAA 33 KOPYNLMS oT  [Cekperap Ha OBlumHata,|  1OBEUIKH peCypeH  10CTOsHEH
rpaxaaHuTe: JIMpeKTOp AMpEKLs
LAITTMOVYIIEB"
® MpoBeXkJaHe Ha AaHKETHH MPOY4YBaHMs B caiita Ha OGIMHATA M YPE3 AHKETHH KapTH B
MH(POPMALMOHHHUS LIEHTBHP Ha OOIIMHCKATA aIMMHUCTPALIUS;
* KyTus 3a CUTHAJIM M JKasIOu, pasmorioxkeHa BbB (poarero Ha crpajiata Ha
OOmmHara;
,ropeiua teseoHHa JTUHUs".
2. Pery/isipHo or;iacsiBane B MeJMHTE HA MEPKHTE 32 NPO3PAYHOCT B YN PABJIEHHETO HA
o0muHAaTA.
2.1. | Ocurypssane Ha myGauuen 10cTbi MPH Cria3BaHe Ha MPUHLIMITMTE 32 OTKPUTOCT U 3BeHO 32 obcnyxkBane Ha HoBeliku u [ocrosten
" OOLIMHCKY CbBET, MH(OPMALIMOHHU pecypcH
NpO3pavyHOCT upe3 MmyOiMKyBaHe Ha MHOPMALMs 3 IEHHOCTTA M aKTOBETE /NPaBUITHULM,
5 /12 O6 C 06 C J{upexTop Jupekuus
Hapenbu, crpareruu, nporpamu/ Ha O6umHa Ceuios u O61MHCKM cbBeT CBULIOB B
PEbIL TP oL L ATIMOYTIEB"
eJIEKTPOHEH B/ B caiita Ha OOLIMHATA.




2:2;

[TyOauuHocT Ha 3acenanusita Ha O6uMHCKH cbBeT CBULIOB.

Meauu, 3BeHO 3a
oOcy)kBaHe Ha
OOLIMHCKH CbBET

YoBellKH 1
MH(OpPMaLIMOHHH pecypcH

[locTosiHEH

KamnuTajJoBuTe pa3xoau Ha O6liMHaTa U cpeacTBaTa no nporpamu Ha EC.

3aM.-KMETOBE

pecypcu

2.3. [TyGueH OTYET Ha M3ITBJIHEHUTE JAEHHOCTH OT aIMUHMCTPALIMATA — OTUYET Ha Kwer, Hosewuku 1 Auyapu 2016 1.
MudopmauroHHu
[porpamara 3a ynpasnenue a Kmera 3a npeAxoaHaTa roanHa; OTHET Ha M3MbIHEHHE Ha |\fo o, Cekperap Ha Secypen
JEWHOCTHTE HA aIMMHUCTPALIMATA. O61mHa CBULLOB
3. OcurypsiBase Ha IOCTOSIHHA MH(OPMHPAHOCT HA IPAKIAHUTE H OH3Heca 32
AeHHOCTTA HA AAMHHHUCTpanusaTa (1 upe3 caiita Ha O0IWHHATA)
3.1 TMonoGpssane opranusaunsra na pa6ota B OGLIMHCKHUS LIEHTBP 3a aIMUHUCTPATUBHO Cexperap Ha Obumna  [Hosetkw, [locTosen
CBHULLIOB, MH(POPMALMOHHU 1
obcaykBaHe ¥ HHYOPMALMS HA MPAKIAHUTE, YPE3 HAMaJIsBaHE BPEMETO 3a 00CTyKBaHe
(buHaHCOBHM pecypcu
Ha MPaK/IAHHUTE;
3.2. | Monynspusupate Ha aMHHHCTPATHBHHTE YCIIYTH Ype3 HHTEPHET, GPOLIypH 1 Cekperap Ha OOwmna  Hoseluky, [locrositen
CuioB, /lupextop MH(OPMALIMOHHU U
IMbTEBOJMTEN 3a 'PAXK/IaHH U QUPMH, ChbPIKALLM BU/A, CPOKOBETE HA U3MbJIHEHHE,
g Jlupekuus (uHaHCOBHM pecypcH
TAKCUTE U HEOOXOMMHTE JIOKYMEHTH.
¥ L ATIHOVTIEB "
3.3-] Mocrosnto obHoBsBane Ha ouumanuus caift na O6imHa CBULLOB C Len ocurypsiBate Ha fMPEKTOP Hoseuuku u [locrositen
. MH(OPMALMOHHU pecypcH
rnoBeye HHPOPMaLKs U N0-100pa e(PEKTUBHOCT Ha CaiiTa; aKTyalu3MpaHe Ha BCUUKH Mupecups
paszenu B caiTa.
34. 1 Yuactue Ha rpakiaHuTe B pasxo/BaHe Ha KaMMTAIOBUTE pa3xo/au Ha OBuMHaTa upes Obumtcky chBeT, ‘oseluky, Esxeroano
upektop Jlupekuus  MHGOPMALMOHHH U
ITporpama ,,MecTHM HHULIMATHUBH", Ype3 KOATO CbC cpeacTBa oT biomkera ce hruHaHcupar fup P AlMpek bapuar
LAITMOVIIEB " (hruHaHCOBU pecypcH
NPOEKTH HA MHULIMATUBHHU rpaskaaHcky rpynu u HITO.
3.5 Opranusupane Ha 06LecTBeHn GOPYMH M0 AKTyaTHH OOILECTBEHO 3HAYMMM BbIpocH n [OOLIMHCKH ‘loseLuku 1 rekyIL
HHdpopMauoHHH
npodjaemMu
CHBETHHLIM, becypon
3.6. | Buacsne na nepuosmunm otuetn B O6 C 3a YCBOSBAHHTE CPECTBA 10 CIUCHKA HA Kwver, Mudopmanmonnu Hi HIECTMECCTHE




37 Vuactue na CTY/IeHTH B 3ace/iaHusTa Ha OGLIMHCKM CHBET KaTo HabJIo1aTe . Cexperap, Midopmaumontnu LIy
OOUIMHCKH pecypcu
3.8. [Tposexnane Ha nHpopmaLoHHn cbOuTHst B OGumHara 3a Jlens na Espona u Jlens Ha Cexperap Ha OOwmnara, Hoewuky, 9 maii 2016;
3aMeCTHUK- KMETOBE
Obarapckara obumHa: . JleH Ha OTBOPEHUTE BpaTh", TEMATHYHH KPBIJIM MacH, CEMUHAPH, * Iudopmatonty 12 okromspu 2016;
JIMpPEKTOPH Ha IMPEKLIMHU ’
M3JI0XKOM U Jp.
4. PazBurne Ha nHPOpPMANHOHHATA CHCTEMA 32 €JIEKTPOHEH JOKYMEHTO000POT.
411 Akryanusupane na gopmyaspure 3a Mpe/iaraHuTe aIMMHUCTPATUBHU YCITYTH Upe3 Cekperap Ha OOmHara, Hoseuky, TeKyil
" upektop Jlupekuus
nyGJIMKYBaHETO UM B MHTEPHET caiita Ha O6mHa CBULLOB. Hup p Hlrpexu Wndopmaumonnm
L ATTMOVYIIEB" ?
42. | Iy6aukysane Ha 00yuHMTeHU M PA3SCHUTEHU MaTEPHAITH 3a TOJI3BaHe Ha eleKTpoHHuTe [CCKPeTap Ha ObuuHara, Hoseku u TeEyIL
o UPEKTO HNupopmarmonsu
JIOKYMEHTH, NIOMECTeHH B caiita Ha OGLMHaTA. FRpeKTap Py
pecypcu
Jnpekuus
43. | Mpunarane na suenpen 8 O6umnckara aJIMMHUCTpALMs CTAHAAPT 3a YTpaBlieHHe Ha Cexperap na Obuunara Hoseuiky u DOCTORHCR
NHdopmaLoHHH
kadectBoto MCO 9001:2008. (bopman
pecypcu
S. IIpoabkaBane na ITporpamara 3a o6yueHue Ha CIyKHTeJHTE MO NPobJIEeMHTE HA
KOPYNIHSATA, KOHQJIMKTHTE HA HHTEPECH H NPO(eCHOHATHATA eTHKA
511 Kanpmparcrsane u wsnbanenue Ha npoexty no O ,J106po ynpasneuue". Jlupexups ‘oseluky, OCTOAHCH
MH(OPMALIMOHHM U
"
-AITMOYTIEB (brHaHCOBM pecypcH
5.2. Cekperap Ha O6wmuHaTa, HoBewLiku, MOCTOSIHEH

OpraHusupane M yuacTHe Ha CITy)KMTENH OT OOIMHCKATA aIMMHUCTPALMATA B 00yUeHH s,
KPBIJIM MaCH, MPOEKTH CBbP3aHHM C NMPEBEHLMS U POTUBOACHCTBUE HA KOPYILIUATA,

npogecHoHaIHaTa eTHKa.

Otnen ,,YoBewiku
pecypcu”

MH(OPMALIMOHHU U
(huHaHCOBM pecypcH




53. 1 Paswmpssate Ha CHTPYIHMUYECTBOTO C IPYrH OOLIMHH, KAKTO HA HALMOHAIHO, Taka U Ha  |\MET. Hosewwkwu, HOCROAEER
ME3K/1y HaPO/HO HUBO - C LieJ1 OOMeH Ha 100pM NPakTUKK B 061aCTTa Ha MPEBEHLIUs Ha s
3aMeCTHUK KMETOBE (buHanCcOBM pecypci
KOPYIUMATA B aIMMHUCTPALIUSATA.
Jupekrop
6. Yuyacrhe B pasinuHH HHHOUATHBH H OPTaHH3ANHHA HA PErHOHAJIHO, HAIHOHAIHO H
MEKIYHAPOHO HHBO, C LeJ IOBHINABAHE ABTOPHTETA H NPECTHKA HA HHCTHTYIHATA
Oo0muua CBuinos.
6.1. | YuacTue B pernonanim, HaLMOHATHU M MEKTYHAPOIHHN KOHKYPCH. Kwer, Hoseluky, ROEEISHEN
MH(POPMALIMOHHH
Cekperap Ha OOuMHara, (bunancosy pecypeu
3aMecTHUK- KMETOBe,
6.2. Kwmer, YoBelKH, NOCTOSIHEH

YUneHcTBO B NpoeCHOHAIHY U IPYTH OPraHW3aLii, U MPEXKH HA PETMOHAJTHO,

HallHOHAJIHO U MEXXTYHApOJAHO HHUBO.

Cekperap Ha ObuHara,
(3aMEeCTHUK- KMETOBE,
JTupektop upekuus

LAITTHOYIIEB"

MH()OPMALIMOHHU U
(buHaHCOBM pecypcu




