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O6rqnHa Csuuos pa.apa6oru E yrBbpAlt cJleaHara Crparerur m eQerrnnuo u

npdpaqno yrlpaBnen[e (2012 - 2015 roa.) str Bpt3Ka c yqacrxero ctj Karo rII{JIorHa

o6uuna a npoeKT Ha Haquona.lnoro capyxeHae na o6qunure a Peny6nl'lxa Er'rrapu-n

(HCOPE) ,,fpaxgauure u o6urunara - naprHbopl4 3a rpo3paqHa n eQerruaua uecrua

aar.,rugrc, paqnr" no oneparr'lrNa nporpaMa ,,A'(MhHHCTpar[BeH ranaurrer"'

crQunaucnpan or Eaponeficrcna counalen QoH4 na EC'

Crparerxnra e pa:pa6oreua sa dazara xa Enponeficrara crparefxt 3a llHoBautan

u ao6po ynpaeneHlie Ha MecrHo nnno (npuera or Kon{epeuuuara na Eaponeficxnre

Mr,rHlrcrprn, orroBopHlt 3a MecrHoro I{ pefnoHanHo pa3Br'lrrie - BareHcnt, orrounpra 2007

r., rroaKpeneHa c Pe3ortouxt ua Konrpeca Ha tuecrHl'ITe I4 pen'oHaanu slacru, rouu 2007

r., o4o6pena or KoM[rera Ha Mr4H]lcrpure na CE, Qeapyapu 2008 r'), u np.rro
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CTPATEII{q 3A EOEITTI{BHO I{ IPO3PAqHO YIIPABJ'IEHI{E B OEIUIIHA CBI,IUIOB

KopecrroHAnpa c O6quacru nnaH 3a pa3Bl.'Irhe (2007 - 2013), CT pareruvecxa uer 3:

,,Pa:sr,trr,te Ha qoBetttKllt [oreHul4aJl rr yKpenBaHe Ha aAMllHricrparrlBHut Kanaqltrer 3a

ynpaBreHfle Ha O6urliHara, flpnopnrer 5: ,,Yrpenaaue Ha aaM[Ht'lcrparl'IBHllt

Kanaqrirer I-l c63aaBaHe Ha ycJloBI-lJI 3a nbJIHoueHHo BKrIoqBaHe Ha fpax'4aHr',ITe B

6n:ueca r ynpaaneHllero Ha o6rqnHara."

OCHOBHA IIE"II HA CTPATEII4{TA:

flocrurane Ha [po3paqHa a.qMrlHlrcrpaurit t-r orKpllTo ynpaBJleHne vpe: no-4o6pa

oTqeTHocT LI AOCT6nHOCT AO aAMItHl,lCTpaTriBHL ycnyfI-,I.

I. OCUIYPqBAHE HA flCHA, AOCTbIIHA I'I PA3EI'IPAEMA I,IHOOPMAqNq
3.A IPA)I(AAHI{TE 14 EI,I3HECA OTHOCHO TIPOUECI4TE B OEIIII'IHCKATA
A.qMI,IHI,ICTPAUI{q.

CueuuQn.rHa ue,'t I Ha npoeKTa ue 6l4e nocrnruara qpea npoBexraHero Ha

rrlrpo*u *u"rritr" :a nuQoprur.rpaHe na o6urecrseHoclTa 3a MaJIKo no:naru QyHxulru u

orroBopHocru na o6runncxara aaMnH[crpaul4t u Ha apyr[Te K;rroqoBr'I pef[oHaJlHo

rrpeacraBeHl4 crpyKTypr4 Ha a:bpxaBHara a'qMl'IHr{crpaqnt' KaKro I{ qpe3 pa:pa6oraanero

I-,l np[nafaHero Ha KoMyHrlKau[oHHa crparer[t li KoHKperHI] nnaHoBe 3a AeicrBl-je

2. TAPAHTI,IPAHE HA TIPO3PAIIHOCT 3A IENHOCTTA HA

MMI,IHT4CTPAUIqTA IIPEA TPAXAAHI'ITE I,I EI'I3HECA'
CneuuQnvna qe,r 2 qe ce trocrl'lfHe nocpe.qcrBoM ocblrecrBtBaHero Ha

nraH[paHI-.ITe npoyqBaHl-{q ga o6urectgenoro MHeHIre orHocHo flpo3parlHocrra I-l

,[ocTbnHocTTa ao aaM[HllcTpaTIlBHUTe ycjlyfll' Ii3IIbJIHeH[eTO Ha MepK[ 3a

nonyJrrpta3npaHe n ny6,ruvuocr Ha crpyKTyp[Te Ha ,4bpxaBHara o6unucrara

aaMr{Hrlcrpaultt, fipoBexaaHero Ha arlcKycnoHHll rpopyul'l tl Kpl'fJIa Maca rro aKTyailHll

TeMu, cBl'p3aHll c npeaocraBtHara nHQopMaul'rs 3a aaMI.tHI.'IcrparHBHI4 ycnyffi Ha

rpaxraHr{Te t,r 6hsHeca.

3, TIOCTI,IIAHE HA MAKCI'IMA,'IHA EOEKTIIBHOCT HA Cb3AM['HI4TE
AHTIIKOPYIIqI{OHHI4 MEXAHI,T3MI B OEUII,THCKATA

MMI{HIICTPAIIUq U IOBI,IUABAHE HA OEIIIECTBEHOTO AOBEPI4E.
Creun{nuxa qe"rr 3 u.te 6T,ae uocrursara qpe: no'qroroBKa v flpoBexaaHe Ha

KpbfJra Maca 3a pa3ltcKBaHe Ha reMrl cBbp3aHH c po;ltra Ha MecrHHt o6tlecrgeu

rrocpeaHxK c ) Iacrriero Ha npeacraBl-treJrn Ha rpax'{aHrlre' 6u:neca, uentpalurnre l,t

MecTHrr BJracTu, HapoAHx npeAcTaBuTern lt ap. 3aIjHTepeCOBaHU CTpaHU.
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I{ TIPI4HIIII[I{:

CTPATETII' 3A EOEKTIIBHO II TPO3PAqHO YTIPAB,'IEHI{E B OSIUI,IHA CBI'IUOB

l.9ecrno lpoBer(aaHe, flpeacraBflTe"'lHocr u o6rqectgeno yqacrrre rto BpeMe Ha

ur6opn - aa ce oc[ryptr peaJlHtl B63MoxHocru 3a Bcl'lqKlt rpax.4aHl.r aa ynpaxHtBar

npaBoro cn Ha frac no a:rnpocr or o6ruecrBeH I-'IHTepec;

2. Or:un.rgsocr - aa ce octlrypu HerlpeK'LcHaro B'bB BpeMero nocpeulaHe Ha Hyx{al.'Ire r{

:aroHHo o6ocnogaHETe oqaKBaHut Ha rpax.{aH[Te or crpaHa Ha MecrHllre Bracrrr;

3. EQxrcacnocr u eQernrnnocr - ,qa ce rapaHTl.ipa trocrtaraHe Ha IrerI4Te rlpe3

onTlrMalHo I{3noJI3BaHe Ha HaJII'tqHUTe pecypcx H ocbIIecTBtBaHe Ha MOHrlTOpr{Hf'

orleHKa I,t KOHTpOJI Ha nOCTIrfHarrire ueJIIi;
4. Orxpurocr H [po3parrHocr - Aa ce ocurlpraa o6[lecrBeH .{oclr'n ,4o uu$opvauur u

aa ce yJIecHtBa pa:6rpanero 3a roBa, KaK ce peuaBar o6ruecrBeHo 3HaquMure Br'npoclt;

eSexrunuo cle4ene pa6orara Ha uecrHure BlacrI.I;

5. Br,pxoneucrao Ha 3aKoHa - aa ce rapaHTllpa qecrHocr, 6e:npucrpacrnocr u

npeacKa3yeMocT;
6. Eruqno lroBeaelf[e - aa ce mpaHTI'Ipa, qe o6lqecrBeHutr llHrepec e nocraBeH Haa

II'I{HIiTE HHTEPCC}t;

7. Komneregrnocr H Kanau[Ter -,{a ce rapaHTnpa, qe MecrHlzre npe.qcraBl{TeJln Ha

HaceleHneTo,KaKToHHa3HaqeHxTecJIyXl{TeJII-,lcaBcI'cTo'HueAaI-{3Il,bJlH'BaTcBoI,ITe
3aatnxeHltt; cryx[Tejl[Te Aa 6laar MoTI'IBI4paHA HenpeKT'cHaro aa rIoBLIrIaBaT CBO'

KanauureT;
8. I{xonaqtu It orBopeHocr 3a rlpoMeHr - Aa ce rapaHTHpa, qe ce I'I3BJl[qa

rlpaKTl{qec(a noJl3a or BlBexaaHero Ha HoBIl peueHllt u '4o6ptl npal<thKll qpe3

npuraraHe Ha riHoBaruBHI'I, MoaepHh rr eQnracHn Meroau 3a npeaocraBtHe Ha ycJIyrK Ha

o6rttecrseHocrra;
9, YcroftqHeocr I| A]JrrocpoqHa op[eHTauHfl - ,{a ce B3hMar no'4 BHLMaHT'Ie

[HTepecrire Ha 6t,aerrll,tTe lororeHns' Karo ce npeaBl'IArr ,4T'rfocpor{Ha [epcneKTl{Ba 3a

6laeurero I ce or.qeJUI BHriMaHne Ha roBa' or KaKBo ce Hyx'4ae rt' 3a aa rIocrlrHe ueJ]r'ITe

cx 3a no Ao6Po 6bleuo PaJBI] txe:
10. Cra6n.rno Qnnaucono ynpaBnenne - aa ce rapaHT[pa ueJleHacoqeHo H

npo.{yKTI.tBHO q3nor3BaHe r ynpaBJIeHIie ua o6ulecreeHI',Ire ooHAOBe;

ll. goee[rur npaBa, KyJlrypuo pa3loo6pa3xe rr cou[aJlHo e,[[HcrBo - aa ce

rapaHTtlpa, qe ca 3auJHTeHt4 BOI4qI{L fpaxaaHl-l n e 3aqeTeHo qoBeulKoTo I'ttt',t '[octofiHcreo'
KaKTO l{- TOBa, qe Hrfioi oT Ttx He e ancKpriMl,IHr.rpaH HIrj lt3KIIOqeH Or o6ulecrgeuuq

)IOIBOT;

12. or.lerHocr - aa ce fapaHTnpa, ve lrs6upaeunre npeacraBliTenl,l Ha BJIaCTTa Il

HasHaqaeMllre o6ul{HcKl-.t cJryx[TeJIn rroeMaT r-l HocqT oTloBopHocT 3a cBoxTe aeicTBt]t.

IIJ'IAHI{PAHI4 .IIEfr HOCTI,I :

.[efinocrure rto I't3rlllHeHrre Ha Ct.parernlra ca nacoqeHl-'I K'bM:

o flocruraxe Ha eArrHHocr ri [po3parlHocr B rlpl4JlaraHero Ha npoue,{ypara no

HA3HATTABAHE HA CJIYXI'TCJII,I B AAMIHIICTPAIIIT'TA, KAKTO I'I HA OTIOBOPHOCT 
-3A 

EC'HOTO

Hecna3BaHe, c ueJI Aa Ce CrI4MyJII.ipa KOHKypeHq[sra' ocHoBaHa Ha npoQeczoHa"IHl'l
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CTPATETI{' 3A EOEKTI,IBHO 14 NPO3PATIHO YIIPAB,'IEHI4E B OFIIIT'HA CBI-IIIIOB
(aqecTBa rl Aa He ce.{onycKa Ha3HaqaBaHeTo Ha cnyxnTerl-l ro no,tl'1Tl-l!]ecKl1, nvqeH,

po.{oB, npttrrencKl.I I.TJIH [o /lpyf Hene .rrL{MeH 6eJler.

. OnrnMu3l.{paHe Ha npoqe.4ypl.'Ire 3a oueHtBaHe }r [pooec[oHaJlHo pa3RATVe v Ha

KOHKypCHTe 3a B',b',rpeueH noA6op, KaKTo H lpeBp'bulaHe Ha MexaHLt3MHTe Ha arecTl{paHe

B peaJrHo ,4eficrBau I.lHcrpyMeHT, KofiTo Aa rapaHTl.ipa Bl{coKht npooecuoH€Ljll,l3t M Ha

cJyxuTeJILITe.
. o6y.reHue no npo6neMlrre Ha Kopynuhrra, KOHQJIKKTLITe Ha I.'IHTePecI4 K

lpooecr4oHaJlHaTa err'IKa 3a cryxxTeJll'l B aAMIjHl'ICTpaUlttra.

. IIoBtIUlaBaHe orqerHocrra Ha anM r H t'tcrpauHtra npeil o6lrecrBoro' BKJIIoqI'ITeJIHo

qpe3 MexaHu3MuTe u npougAypHTe 3a rlpeaocTaBtHe Ha aocTbn ao oouecTBeHa

HHQoPMaql4t.
. JlpelocraBtHe Ha (aqecrBeH{ aAM[HI'IcrparIrBH[ ycnyrn Karo: npoAl'rxaBaHe

lr3fpaxaaHero Ha eJIeMeHrIlTe Ha eJreKTpoHHa O6XII'IHa; npeAlp[eMaHe Ha MepKu 3a

o6,,reKqaBaHe Ha aaMnHHcrparI4BHHTe lpoqeaypH; BT,Bex'[aHe Ha orBopeHa I.r [y6n[iqHa

cl{creMa 3a orreHxa Ha KaqecrBoro Ha o6urecrneunre yc;ryru.

Brs spbsKa c lr3nbJlHeHuero na Crpareru.rra, O6rur'rna Crnqog parpa6orra,

yrBlpxaaBa t-r npli,rara loaI.rueu [,raH 3a €{eKTIrBHo H rIpo3paqHo ynPaBJIeHlre'

IIHIIHKATOPII:

l. Epo[ lpoBereHrl npoyqBaHl4t 3a auafHocrl.iu[paHe Ha

BbrpeuHoopraHu3aul.'loHHlrre npo6,reuu B a,qMl]HHcrpalrHffa I npo6nevlre npr

B3a[MoaetcrBuero Mexay aaMnHl.lcrpaufltra ]t rpaxaaH]r, HIIO, 6r'rguec, uellru

(aHreru, nT npocnnun u cr6ecegaaHur);
2. Monnropunr na pa6orara Ha aaMlrHl'Icrpaufitra rl BbBexaaHe Ha aooplt

npaKTI,lKIr;

3. Epoi nporeaeHlt KprrJIIj Macr4 3a Hac'bpqaBaHe Ha naprHLopcrBoro rI

cbrpy.4Hr.rqecrBoro Mexay crpaHltre, 3aI{HTepecoBaHr{ or roao6pqaaHe lpo3paqHocrra I.I

KatrecTBoTo Ha a,uMI4H llcTparu BHUTe ycJlyfl-r;

4. Epofi n:roraeuu flpenop,'ru't KbM aAMl4HlicrpauLtsra 3a rrpr1.raraHe Ha KoHKperHH

MepKx ltr[ BaBexaaHe na go6pu npaKrri(H;

5. Epoi la3rorBeHli llpe,{:roxeHIl.n 3a npoMeHH Ha HopMar[BHI.l' crpareruqecKr'I ]'IJIH

rpyrir .uo(yMeHrll, qpe3 Kotlro aa ce noctnra ny6luvnocr Ii lpo3paqHocr B aefrHocrra Ha

aAMr.iHr{crpaqntra, or rouro ue 6r4e o.qo6peno eano;

6. Epofi n:aaaexn I,t pa3rlpocrpaHeHl.t HapbqHl'tult r.r 6pouryptl cbc cnoaertHe orlnra

u ao6pure npaKruKl'l, nocrrlraHe Ha noBeqe npo3paqHocr n /xnxl lpeBeHurt Ha

KOpyruI sra, (aKro tr 3a B3anMoaeiicTBhero Ha crpyKTypl'rre Ha fpax.laHcKoro o6uecrgo

H a,{MUHHCTpau}tgra;
7. Epofi npoae,uena o6y'reuur 3a fpaxaaHcKl.i KoHTpoJr B:bpxy pa6orara na

o6quscxara aaul'tHl4crPaul4t;
8. Epon H[IO, Mearru ll npeacraBnreJllj Ha 6urneca, rorro o6uusara e ycn'ula Aa

aHmxr4pa 3a Kay3ara Ha KaMrlaHlltra I4 Qopunpanu npenopbKn x npolreAypl.r 3a npoMtHa

Ha Da6orara Ha o6ulnHcKure cJIyxnreJIH.
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CTPATEFI'Iq 3A EOEKTI'IBHO nPO3PAqHO ynPABJ'IEHUE B OEUII'IHA CBU|IIOB

Heo6xoaurunre pecypch 3a t-t3n]rHeHHe Ha Crparerl4tra ca:

. {oseulr - TyK ce BKrroqBar qJleHoBere Ha eKuna, orroBopHr'Iqr'ITe 3a u3rlbJlHeHrle

Ha aefiHocrnre, cJIyxI.{Ten[Te Ha o6urtucrara a.4MlrH[crpau[t u O6ull'tucrua cr'aer,

HIIO u CfO. neluu;
o llsOopuaunouuu ryK ce BKrIoqBa seo6xoanlr,roro ocxryptBaHe c KoMrIIoTbpHa

TexHuKa, ayrrloBl-'t3yaJlHa rexHnKa, Myjlrl-tMe.qut, l4HTepHer, oH-natH npoy'iBaHHt t'l

AHKETI-{;

. (Dr|HaHcoBrl - geo6xoAl,Iutlre cpeacrBa 3a u3rlbJrHeHI-'Ie Ha [JraHhpaHrre aefiHocrlr

u1e 6taar ocnryprsaHu ot o6uuHcrl.{q 6toaxer,

O9AKBAHI4 PE3Y"IITATII :

B pery:rrar Ha peumsauvrra Ha flpoeKra ce oqaKBa aa Hacr-bluir ycrofrtll.tBl.l

npoMeHlt, KoI-tTo .{a llo3BorsBaT:
o pa6orara u pe3ynrarl{Te or aeinocrra ua o6unscxara arMuHtlcrpauht I'i HetHoro

p'I'KoBoAcTBo Aa cTaHaT no-BHAxMl, t'I tcHI-{ 3a rpax.AaHrlTe Ha obu(lHaTa:

. fpaxAaHl,rre Aa 6rlat urupoxo nHQopullpaHn He caMo 3a peueHrltra' Kollro ce

s:uMar e O6u[]rara, Ho Il 3a roBa I<aK ca 6u:ru a:ern;
. rpaxAaHnTe la 6rlat I.tHQopt'lupaHu npeaBapnreJlHo 3a BcI{qKIz BaxHx .qe[crBxr,

KoHTo ce rrraHl4par or crpaHa na O6url{Hara B no-At'JllocpoqeH nraH;

. oraerHure fpax.[aHri ra Qopua,rnnre crpyKrypl.r Ha fpaxaaHc(oro o6uecrso aa

I-tMaT KOMneTeHIIHtITe Aa yqacTBaT aKTTIBHO B npOUeCa Ha B3nMaHe Ha pe[IeHHt Ha

MCCTHO HrlBO;

. ,[a ce noBulllt{ BI,tar{Mo KaqecTBOTO Ha aAMHHXCTpaTIIBHKTe ycnyf}l' Ko[To o6qtlHa

Cguulos npeaocraB{ Ha fpaxaaHll u 6n:nec.

ros - Knter na O6ulrna Csflutog

<Denpyapn 2012 r.
O6urrna Cefiqos

Yrer
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